
Belbin Team Roles
Profiling –

 
Accreditation – Events ‐

 
Consulting



Use our expertise, or have us 
 train your own people to develop 

 ongoing internal capability

We can deliver…

Profiling and Reports

Accreditation (2 day course) 

Training and Support

Conference Keynotes and Plenary

Software and Online Accounts

Events and Off‐Sites

Experiential re‐enforcement, business 

 games and simulations



Why use Belbin?
• It’s a proven model and practical profiling tool for 

 effective team and leadership development 

• Increase understanding within teams

• Mutual expectations are easier to meet

• Reasonable expectations about how people will 
 perform and work together

• Avoid disappointments and clashes

• Allow people to better use their strengths and offset 
 their weaknesses as a leader or team member

• Build greater authenticity and openness within teams

• Identify biases that leaders and teams may have under 

 pressure for enhanced real‐world execution

• Accelerate the team development process

“Nobody is 
 perfect, but a 

 good team can 
 be.”

Meredith Belbin



Potential Applications (not exhaustive)
Team Building (new and existing teams)

Leadership and Management Development

Building Project Teams

Career Development and Talent Management

Internal and External Recruitment

Re‐structures

Conflict Resolution

Personal Development

Culture Change

Job Suitability



What the profiles look like
Complete profiles are composed from individual “Self Perception”

 and at least 4 reliable “Observers”
 

for quality 360 degree insights

Copyright Sabre Corporate Development















Reports on the dynamics of teams



Reports on Working Relationships



Job Reports



Job Comparison Reports



Events and off‐sites
Sabre’s tailored Team and 

 Leadership DNA approaches 



Tailored follow through programmes
Three, six and 12 month programmes that enable teams to 

 experience targeted team development that accelerates the teaming 

 process as opposed to just simplistic “one off”

 

team building events. 



Contact: Sabre Corporate Development
(T) 1300 731 381

(E) Belbin@SabreHQ.com

(W) www.SabreHQ.com

© Sabre Corporate Development and Belbin. Team and Leadership DNA and 
Sustainable Teaming are Registered Trademarks of Sabre.

mailto:Belbin@SabreHQ.com
http://www.SabreHQ.com

	Belbin Team Roles�
	Use our expertise, or have us train your own people to develop ongoing internal capability
	Why use Belbin?
	Potential Applications (not exhaustive)
	What the profiles look like
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Reports on the dynamics of teams
	Reports on Working Relationships
	Job Reports
	Job Comparison Reports
	Events and off-sites
	Tailored follow through programmes
	Contact:

